OUTCOMES and other terms

The Charities Evaluation Service defines outcomes as follows: 

"Outcomes are changes that indicate whether an organisation has made progress towards achieving its aims and to what extent its interventions are making a difference. Most voluntary organisations exist to make a difference for a particular group of people - the clients or intended beneficiaries of the service. So outcomes are very often changes in or for people." 

Consider the difference you might ultimately make to the lives of your service users through your project. Will they change their behaviour or their lifestyle as a result of your services? Will they experience changes such as increased confidence or health improvements? You may need to track the progress made by your users after they leave your project, and record their views and feedback on the benefits they have experienced as a result of the work you have done with them. You may also wish to use existing statistics in order to establish a baseline against which you can map the degree of change your project effected. 

Depending on the type of service you are providing, your outcomes might include: "a measurable improvement in the physical and mental health of service users", or "a measurable increase in the numbers of small community groups accessing funding over the next four years", or "a measurable reduction in the levels of hate crimes across three boroughs in North London". 

INPUTS 

What you need to put IN to make the project happen, i.e. resources, time, equipment, staff required, e.g. for the setting up of a helpline, the organising of training sessions, the production of a newsletter 

OUTPUTS 

The activities or services provided for whom. 

OUTCOMES 

What is achieved for the beneficiaries as a direct result of, and during the lifetime of, the project; what differences the project makes; changes to people, organisations or their circumstances, e.g. new skills, social inclusion, better access 

LONG TERM CHANGE 

Change that the project will contribute to that will continue beyond the life of the project; i.e. the sustainability of the benefits, e.g: more stable lives in the future, altered long-term statistics, improved quality of life, jobs acquired 

