Defining your Costs

What are core costs? 

· Management 

· Research & development 

· Support services 

· Premises 

· IT 

· Finance, inc. insurance & utility costs 

· Admin, personnel, training 

Direct Costs 

Costs directly attributable to a particular project or department 

Indirect Costs 

Cost relating to the whole organisation e.g. central admin. covering all projects, director's post, utilities, etc. 

Variable Costs 

Vary in proportion to level of activity 

Fixed 
Incurred regardless of the level of activity 

Apportionment 

Identify direct costs as far as possible: 

· Outputs of work 

· Number of clients 

· Number of staff 

· Staff costs 

· Amount of space used 

· Amount of income 

How do I approach the funder? 

· Look at repackaging areas of work - redefine, rename, make into a project. 

· Be funder-friendly 

· Properly assess the true project costs 

· Maximise use of resources 

· Be transparent and ensure there is no duplication of costs 

· Focus on outcomes not costs 

· Emphasise good management practices 

· Demonstrate good financial management with properly audited accounts, realistic figures and reserves policy 

· Justify indirect costs (i.e. those not directly related to the project). 

  

  


