
 

 
 

 
 
 
 
 
 

Community Link Mission  
To increase the level, accessibility and quality of services meeting local need and 
community cohesion through greater engagement and influence. 
 
Community Link Objectives: 
(i) To support community representatives on strategic partnerships 
(ii) To work with stakeholders to identify how the voluntary and community sector 

can contribute towards delivery of targets within the LAA and Community 
Strategy 

(iii) To collate views of the voluntary and community sector on strategic issues, 
ensuring they are fed into the debate through the HSP and other fora 

(iv) To engage frontline organisations so they have enough information and the 
systems to influence policy 

(v) To support community needs assessment by members of Community Link in 
order to influence policy 

(vi) To propose solutions where things could be better  
(vii) To support better partnership and collaborative working 
(viii) To support statutory agencies and the partnership in clarifying the role and 

expectations of the voluntary and community sector in Haringey 
(ix) To support the voluntary and community sector to understand the balance 

between campaigning role and service delivery 
(x) To build trust, understanding and clarity between elected Councillors and 

representatives to see how they can co-exist to build a better society 
 
Role of HAVCO in Relation to Haringey Community Link Forum 
a)  HAVCO’s role is to represent the interests of the voluntary and community 

sector and to empower and support Community Link to speak for communities 
b)  HAVCO would be the lead and accountable body for the service, and therein 

have ultimate power to revoke the membership of Community Link Members 
who breach the terms of reference and / or the agreed code of conduct 

 
Community Link Membership 
 Membership of Community Link is separate to HAVCO’s membership 
 Membership is free 
 Only constituted voluntary and community organisations in Haringey or 

organisations based outside of the borough that have a substantial percentage of 
Haringey residents using their services can be members. In relation to this forum 
constituted encompasses the following organisations: - 

o Voluntary and community organisations governed by a committee of 
volunteers with terms of reference 

 and/or 
o Those with governing documents falling into one of the following 

headings; Constitution, Memorandum and Articles of Association, Trust 
Deed, Set of Rules (Industrial and Provident Societies), terms of 
reference (for community forums etc). 

 Members are expected to adhere to the Community Link Forum’s code of 
conduct. 

 
Haringey Community Link Forum 

Terms of Reference  


